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INNOVATION BUDGETING

Innovation Budgeting

Tool Target: Research

Define best'strategy Intervention Tool

Strategy: REPORT THAT
Objectives BECAME
Activities A CHAPTER
Expected results OF INNOVATION
Budget BUDGETING

Innovation Budgeting

Tool Target: Industry

* (larify intervention strategy

* Project plan and monitor project costs
* Find partners

* Fundraising
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Structuring
Idea a process
Define
Development the costs
e
V ©
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* Paper document

* Slides

* Company presentation
* Video
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e Business Idea

e Mission

e Productor service offered

e Organizational model and business model
e Market analysis

e Strategy of the company

¢ Plans of Business Plan

e The Executive Summary

The company

e Legal Form
e Members
e Evolution stage

Team

e Who are the members?
e Whatis their background / CV
e Brief history of the team
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e Long-term aim of the company.
e |t's the reason why the company exists.

e |t'saphrase of afew lines that contains a goal towards which all
business acitivities activity are oriented

e Product Features

e Product Performance

e Mode of service delivery

* Technology platforms used
e Originality

® Innovativeness

e Competitive advantage:

The characters that make the product / service better than other products /
services on the market - we need to identify e 5

benchmarks - Q
Dfood
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e isthe way the company develops and manufactures its
business value for shareholders, stakeholders, employees,
business partners (suppliers, sales channels, etc..) users of the

products.
* consists of:
- definition of products, services and information flows;
- definition of technology architectures;
- description of actors and their roles;
- description of the sources of profit

*  Chocolate Toys: From Chocolate Lego Blocks to Chocolate Plasticine.

- Ready-made desserts by YYY: As people want convenience as well as quality, premium
ready-made desserts could be developed and marketed by a firm. Distribution could go via
traditional supermarkets — at premium price — or through home delivery.

“  Recipe book & community: Offer chocolate with recipe books to make starters and main
dishes with chocolate, in addition to desserts. And start a community where people can share
their own recipes.

- CreateYourChocolate.com: On this platform you can make your own chocolate creation or
‘Creachoc’. CreateYourChocolate.com would partner with DHL for distribution and with
Callebaut for their great Belgian chocolate.MyMuesli.comis similar
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mymueSIi muesli mixer blog fragen about us

custom-mixed cereals

|

$ | dein individuelles bio-musli
Jetzt Lieblingsmush aus 80 Zutaten mixen. Wir befern es Dir direkt nach Hause.

Mach Dich berent fur

cvstom.-mode cereals

Egalob v .
~springen, Bunjee-jumpl oder
Wildwasser-Rafting, un:g’
Adrenalinmosti sorgt 10r die
perfekte Grundlage und gibt Dir
den ganz besonderen Kick.

B .
- .

Muslibasis Basis verfeinern
Jetzt kommt die Feinabstimmung fur Deine Muslibasis... 2

Frachte Amaranth gepufft

Trendbewusstsein zeigen | 0.30€ (10g) L
mehr infos " .

Amaranth gepum

e

-'-"-'A*Q‘. ‘-

Nisse & Kemne

Extras
Amaranthflocken
Eine Verbindung von Historie und ST e
Mogen;n? | 0.30€ (200) e Nahrwerte pro 1009 &
mehr Infos
5759 nur 4,20€
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* Marketing Plan

* Operational Plan / Industrial

* Financial Plan

How attract customers

e Construction supply

e Task Scheduling

¢ Developing customer relationships

How attract customers

eDefine target customer

eDefine price of service / product

eDefine the channels for selling the product / service
eDefine the plan / budget estimates of sales
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Tells how to serve customers

Contents:
v’ short-term objectives ; o "1‘
v dead line of each objectives

Task Name  |Predecessors | Duration 0l 25 08 Jul30. 08

: Aug 6, '06
siulTIw[r[r[s[s[m[T w[T[FIs|S[m[T[W][T[F]S]

1 |Stat 0 days

2 |a 1 | adays

3 b 1 | 533 days

4 e 2 | 517 days

5 |d 2 6.33 days

6 |e 34 517 days

T r 5 45 days i e
mr : 17 dags S—

9 |Finish i 0 days i *




i e
', S—_— s 7
EUROPE _,q_-!food

Transnational Cooperation Programme

Programme co-funded by the
EUROPEAN UNION

To develop a financial plan must take place to
formulate

v Forecast profit and loss in a period of at least three years
v' Projection of cash flows in a period of three years or five years

v Editing of a pro-forma financial statements o A



