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What?



(…) The so-called knowledge company has become an organization, regarding 
the skills, not already a hierarchical type but “a coordination using external 

freely accessible or contractual expertise, setting in motion chains of 
suppliers and strategic allies, to "empty "of non-intellectual activities 

(simple manufacturing and service), becoming more and more a network of 
relationships and connections. (...)

Enzo Rullani

What?



Who?



Who?

�Intelligent enterprise

�Intelligent service sector

�Intelligent pubblic sector

ACTORS



•• Selling ideas and not just productsSelling ideas and not just products

• Products, if innovative, are multipliers of the ideas contained 
therein

• Ideas become business if you de-verticalise, innovative 
services are outsourced if you give birth to new companies 
that manufacture ideas and not products

• Ideas are sold primarily in the supply chain (shared 
innovation, logistics organisation and computers, networks 
that specialize roles)

Who?

INTELLIGENT ENTERPRISE

The key problem: human capital, the network of relationships



� Create links between producers and users of knowledge

� The bonds are important in all cases (highly complex) in which producer and user 
must share the project and the responsibility of the process that moves from 
research to design, from its implementation to its practical use by the user / 
consumer

� The link does not prevent the proliferation of uses through:

1. ICT technologies

2. recognized standards, consolidation of processes

3. outsourcing of services with the formation of networks of specialists 
that provide customers with different aspects of tertiary intelligence

Who?

INTELLIGENT SERVICE SECTOR



• Appreciate the importance of knowledge as a crucial 
element for converting the economic value into 
resources for a territory (invests in training and in 
research to increase human capital and to encourage the 
emergence of excellence)

• Favors the creation of networks (relational and 
infrastructure networks)

• Facilitates access to networks (economic, cultural and 
regulatory)

Who?

INTELLIGENT PUBBLIC SECTOR



� Globalization

� Demographics

� Personalization

� Knowledge management

SCENARIO ANALYSIS

ELEMENTS that ACTORS must consider ELEMENTS that ACTORS must consider 

nownow and in the futureand in the future



How?



Source: Economist Intelligence Unit

How?

GLOBALIZATION



How?

GLOBALIZATION



GLOBALIZATION

How?



Source: Economist Intelligence Unit

How?

DEMOGRAPHICS



Source: Economist Intelligence Unit

DO IT YOURSELF MARKETDO IT YOURSELF MARKET

PRODUCTSPRODUCTS

PAST

DO IT FOR ME SERVICESDO IT FOR ME SERVICES

FUTURE

LOW MARGINLOW MARGIN HIGH MARGINHIGH MARGIN

How?

DEMOGRAPHICS



QualityQuality

and and 

PricePrice

QualityQuality PricePrice

andand

PERSONALIZATIONPERSONALIZATION

How?

DEMOGRAPHICS

PRODUCTSPRODUCTS

PAST NOW and FUTURE



How?

DEMOGRAPHICS



Improving the productivity of knowledge workers through: 

TechnologyTechnology

TrainingTraining

OrganisationalOrganisational changechange

will be the major boardroom challenge of the next 15 years.

How?

KNOWLEDGE MANAGEMENT



How?

KNOWLEDGE MANAGEMENT



Media

Fashions, Lifestyles

Technology

Subjective 

freedom of 

choice

Emerging countries

(China, India, ...)

Finance

LOST OF 

CONTROL 

on started

processes

From a world of 

NEEDS

to a world of 

WHISES 

Circuits

AMPLIFIED

and energies

LATENT

The company must extract value from 

the COMPLEXITY; 

that means  from 

the VARIETY, the VARIABILITY and the INDETERMINATION.

How?

EFFECTS ON BUSINESS



- Create networks of relationships

- Focusing on excellence through innovation

What have to do businesses?

How?



• invests in the creation of resources that allow development of ties 
and networks (communications, logistics, guarantee and in hi-tech 
ANALYSIS, TEST AND VALIDATION OF PROTOTYPE, 
CERTIFICATIONS, patents)

• organizes ALLIANCES, ASSOCIATIONS, BUSINESSES JOIN 
NETWORK AND SYSTEMS SERVICES Syndicated, DIES STABLE 
SUPPLIER-CUSTOMER, PARTNERSHIPS FOR R&D, networks for 
the development of technology platforms

• using the modular manufacturing that allows you to create 
economies of scale with the modules by changing the architecture
of the product or of the service on the basis of single use

• networking the PEOPLE

• OPEN INNOVATION practice (licensing in and licensing out)

• use of outsourcing (including the R & D)

How?

AN ENTERPRISE IN THE NETWORK…



Source: Accenture

How?

AN ENTERPRISE IN THE NETWORK…



•• Excellence, in dynamic and evolutionary terms, is Excellence, in dynamic and evolutionary terms, is 
a tension towards the creation of value that a tension towards the creation of value that 
translates into more resources to the territory in translates into more resources to the territory in 
terms of employment, wealth and improvement terms of employment, wealth and improvement 
of quality of lifeof quality of life

•• YOU DO NOT GET EXCELLENT CASUALLYYOU DO NOT GET EXCELLENT CASUALLY

•• The excellence does not match with the The excellence does not match with the 
attainment of perfectionattainment of perfection

•• BUT coincides with a strong propensity for BUT coincides with a strong propensity for 
innovationinnovation

How?

THE EXCELLENT ENTERPRISE


