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(...) The so-called knowledge company has become an organization, regarding
the skills, not already a hierarchical type but “a coordination using external
freely accessible or contractual expertise, setting in motion chains of
suppliers and strategic allies, to "empty "of non-intellectual activities
(simple manufacturing and service), becoming more and more a network of
relationships and connections. (...)

Enzo Rullani







v'Intelligent enterprise

v'Intelligent service sector

v'Intelligent pubblic sector




e Selling ideas and not just products

e Products, if innovative, are multipliers of the ideas contained
therein

e |deas become business if you de-verticalise, innovative
services are outsourced if you give birth to new companies
that manufacture ideas and not products

e Ideas are sold primarily in the supply chain (shared
innovation, logistics organisation and computers, networks
that specialize roles)

‘ The key problem: human capital, the network of relationships '(C_)
)
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Create links between producers and users of knowledge

The bonds are important in all cases (highly complex) in which producer and user
must share the project and the responsibility of the process that moves from
research to design, from its implementation to its practical use by the user/
consumer

The link does not prevent the proliferation of uses through:

1. ICT technologies
2. recognized standards, consolidation of processes

3. outsourcing of services with the formation of networks of specialists
that provide customers with different aspects of tertiary intelligence
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e Appreciate the importance of knowledge as a crucial
element for converting the economic value into
resources for a territory (invests in training and in

research to increase human capital and to encourage the
emergence of excellence)

e Favors the creation of networks (relational and
infrastructure networks)

e Facilitates access to networks (economic, cultural and

regulatory)
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ELEMENTS that ACTORS must consider
how and In the future

Globalization
Demographics
Personalization
Knowledge management

AN NI NN






GLOBALIZATION

The share of the EU and the US in world income will stay about the same
in 2020 as itwas in 2005. The US will maintain one of the fastest growth
rates in the industrialised world, thanks in part to a favourable
demographic profile. The EU will make up for slower growth through

territorial expansion, growing to a club of more than 30 countries.

Propelled by fast growth in China and India, Asia will increase its slice of
world GDP from 35% in 2005 to 43% in 2020. But it is too soon to talk of
Asia’s century. On a per-capita basis, China and India will remain far
poorer than Western markets and the region faces a host of downside
risks. Asia will narrow the gapin wealth, powerand influence, but will
not close it.

Source: Economist Intelligence Unit

Contribution to global growth
(2006-20, %)

China
I, : . 7
United States
I, 1 =0
India

I 12. 2
Brazil

. 2.

Russia

. 3

Indonasia

.

South Korea

%]

UK

[ PR

Garmany

[ pR

Franca

s

Meodica

i

Canada

Lz

Turkey

[__BE

Japan

[ ER]

Increasa ina country’s real GOP, at constant 2005 PPP, as a share
ofincease in global GOP overthe same pariod,
Source: Economist Intelligence Linit.



The world's largest economies

Unfted States
China

Japan

India
Germarmy
Unfted Kingdom
France

Brazil

Italy

Russia

Spain
Canada
South Korea
Mexico

Source: Economist Intelligence Lnit

GDP (US$bn, at PPP)

GLOBALIZATION

2005 Waorld rank

12,457
8,200
4,008
3,718
2,426
1,962
1,905
1,636
1,630
1,542
1,151
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2020 World rank

28,830
29,590
6,795
13,363
4,857
4,189
3,831
3,823
2,884
3,793
2,427
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2,837
2,459
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2020 World rank

28,830
10,130
6,862
3,228
4,980
4,203
3,536
1,600
2,543
2,692
2,146
2,206
2,607
1,450
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GLOBALIZATION

Share inworld GDP (at PPP)
(%)
us 20.8 Us 20.3 Us 19.0
EU 21.0 EU 20.2 EU 19.1
Asia 35.7 Asia 39.5 Asia 43.2
which which which
China 12.7 China 16.6 China 19.4
India &.2 India 7.2 India 8.8
Japan .7 Japan&.0 Japan 4.5
South Korea 1.8 South Korea 1.8 South Korea 1.9
Russia 2.6 Russia 2.7 Russia 2.5
Latin Amarica 7.7 LatinAmerica 7.7 Latin Amarica 7.6
Middle East and | Middle Eastand _I Middle East and
Marth Africa 4.1 Narth Africa 4.2 Morth Afrca 4.5
Sub-Saharan Africa 1.9 Sub-Saharan Africa 2.0 Sub-Saharan Africa 1.6
Other 6.2 dther 3.3 Other 2.5

Motz The EU s expactad to have 28 skate s in 2000 and 33 in 2020,
Source: Economist Intalligence Lt.



Demographicevolution tends to be

gradual and highly dependent on
previous and present developments, than others. Take the old-age

at least over a 15-year time honzon. dependency ratios {thﬂ over-65s as a
Thus the degree of confidence one

can have in demographic projections share of the pop,
is fairly high. According to the US
Census Bureau and Economist
Intelligence Unit forecasts, the
world's population in 2020 w1|.l he

Some countries will age faster

reach almost one-third in 2020 (it
was 25% 1n EEI{}E}, nthe USitwill_

E{]ﬂ-ﬁ In 2020the wnrld 5 most
populous countries will be China
(1.43bn compared with 1.3bn in
2005), followed clusely h],r Im:ha

The ELI s average pﬂpulatmn pmﬁle
will become somewhat younger with
Turkey's accession. Turkey's old-age
dependency ratiowill still be only
13%1n 2020.

wlth the US a distant third with 336m
(296m in 2005).

Source: Economist Intelligence Unit



PRODUCTS
PAST FUTURE

DO I YOURSELE MARKET DOHIF EOR ME SERVICES
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Source: Economist Intelligence Unit




DEMOGRAPHICS

PRODUCTS

PAST NOW and FUTURE

QuUallity, Quality Price

and and
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DEMOGRAPHICS

In yourview, how threatening are the following risks toyour company between now and 20207 Rate each riskon a scale of 110 5,
where 1=very low and 5=very high.

(% raspondents)
1 (Very low) w2 K [T B S (Very high)

Competition from lower-cost markets

3 7 17 49 23
Racession/sconomic dow rkurn

2 11 EF
Commoditization of products and sarvices
[ 17 E 34 16
Poor management dacisions
T 19 28 30 16
Industry consolidation
i0 31 30 16 12
Declining barriers to entry
12 33 23 21 11

Disruptive potential of new technologies
20 35 18 18 #



Improving the productivity of knowledge workers through:

Technology
Training
Organisational change

will be the major boardroom challenge of the next 15 years.
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Which of the following areas of activity offer the greatest
potential for productivity gains over the next 15 years?
Select up to three activities.

{% respondents)

Knowledge management
43

Customer service and support
35

Operations and production processes
29

Strategy and business development
29

Marketing and sales activities
28

Human resource management and training
23

Corporate performance management
I -

Product development
19

Financial management and reporting

I 17

Supply-chain management

7t ] 1 - :

Risk management and compliance O
S—— O

14

Procurement m U 4
o food
Source: Economist Intelligence Unit survey, 2005. H



Emerging countries Subjective Media
(China, India, ...) freedom of Fashions, Lifestyles
Finance choice Technology
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What have to do businesses?

- Create networks of relationships

- Focusing on excellence through innovation



AN ENTERPRISE IN THE NETWORK...
. invests in the creation of resources that allow development of ties
and networks (communications, logistics, guarantee and in hi-tech

ANALYSIS, TEST AND VALIDATION OF PROTOTYPE,
CERTIFICATIONS, patents)

o organizes ALLIANCES, ASSOCIATIONS, BUSINESSES JOIN
NETWORK AND SYSTEMS SERVICES Syndicated, DIES STABLE
SUPPLIER-CUSTOMER, PARTNERSHIPS FOR R&D, networks for
the development of technology platforms

. using the modular manufacturing that allows you to create
economies of scale with the modules by changing the architecture
of the product or of the service on the basis of single use

. networking the PEOPLE
. OPEN INNOVATION practice (licensing in and licensing out)
. use of outsourcing (including the R & D)



AN ENTERPRISE IN THE NETWORK...

Collaborative
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THE EXCELLENT ENTERPRISE

e Excellence, in dynamic and evolutionary terms, is
a tension towards the creation of value that
translates into more resources to the territory in
terms of employment, wealth and improvement
of quality of life

e YOUDONOT GET EXCELLENT CASUALLY

e The excellence does not match with the
attainment of perfection

e BUT coincides with a strong propensity for
Innovation '(C)
D
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